ISARC Annual Meeting Minutes — November 1, 2025

Called to order: 9:36 AM

Present: Jim Hilgenberg, Dick Bickel, Elizabeth Brady, Tom Foust, Kim Gotte, Bob Werderitsch
On Zoom: Carol Luskey, Mike Crews, Tim Kileen, Linda Keen, Walter (Jerry) Dobinson, Chase Akers, Deb Novak,

Dan Johnson, Scott Wright, Tony Sondgeroth, Tyler Kruse, Bryan Collett,

ISARC 2025-2026 Election and Board
e  Board of Directors election results and updates

O
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Elizabeth Brady with Plainfield was elected for regions 2, 3, and 4.

Mike Crews with Hanover Township is confirmed as the Member at Large.

The 2" position for regions 6 and 7 remains open.

Dick Bickle has retired as the Chair and has been replaced with Jim Hilgenberg with Coles County.
Carol Lussky with ILL WIS will remain as Treasury.

Recognition of Scott Garrett that will remain Region 6 & 7 outgoing and is currently out of the country.
Allen Matz with Will County for regions 2, 3, and 4.

Review of Progress
e  Membership and Regional Expansion
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Current agency membership stands at 53 agencies.
Active efforts are underway to increase membership and presence in Southern Illinois, with recent success
in regaining counties like Fayette.

e  Strategic Partnerships and Agreements
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Development of a comprehensive Mutual Aid Agreement with member agencies, aiming for completion by
the end of the year.

Strengthening the relationship with IEMA (lllinois Emergency Management Agency) to clarify credentialing
and the "expert" role of ISAR in search operations.

e  Operational Improvements
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Development of a Duty Officer/Hotline playbook.
Transitioning dispatch and response coordination to the "I Am Responding" app to improve efficiency over
traditional phone trees.

Committee Reports
e Conference Committee
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New Committee Members include Penny Beres, Jeff Beres, Sonia Perkins and Deb Novak.

ISAR Challenge replaced the traditional conference this year with a one-day "SAR Challenge" event and was
very successful.

Attended by 43 participants (excluding support staff).

Generated a net profit of approximately $573 through merchandise sales with minimal expenses incurred.
Ateam (including Tim and Carol) will visit a potential new camp location this coming Monday to assess
suitability.

Finding a balance between cost/facility quality for the annual conference remains difficult.

Venues like camps (e.g., Galilee) are affordable but book up 1-2 years in advance; hotels are often too
expensive for volunteer members.

Debating whether to return to an annual schedule or stick to a biennial schedule to ensure better
attendance and planning.

Include a question in the upcoming newsletter/survey to gauge membership preference regarding annual
vs. every-other-year conferences.

e  Curriculum/Training Committee

o

New BNAV Instructors for 2025 — Jeff Cooper and Jim Hilgenberg /Coles County, Walter (Jerry) Dobinson
/Boone County, Beth Drendel/North Aurora, Chris Knoll and Scott Voorhees/McLean County and Scott
Wright/Kane County.

New Lead BNAV Instructors for 2025 - Gabby Bontea/McLean County, Walter (Jerry) Dobinson /Boone
County, Steve Hammerich/LaSalle County and Martin Mahr/Tazewell County.

New GSAR Instructors for 2025 - Jeff Cooper and Jim Hilgenberg /Coles County, Walter (Jerry) Dobinson
/Boone County, Joanna Morris and Scott Voorhes/McLean County.

New LEAD GSAR Instructors for 2025 — Walter (Jerry) Dobinson /Boone County, Tom Foust/LaSalle County
was reapproved, Ryan McGraw/Kane County, Scott Watson/McLean County.

Mentors for new leads for BNAV - Joe Baun, Liz Brady, Tom Foust, Kim Gotte and Caol Lussky.
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Mentors for new Leads for GSAR - Joe Baun, Liz Brady, Tom Foust, Kim Gotte, Allen Matza and Kevin
Schreader.

All Training requests should be sent to training@illinoissar.org

Request for 2026 as of today are Lake County for SARIO, BNAV and GSAR / Crete for BNAV and GSAR /
Macon County for BNAV and GSAR.

We are moving away from Dropbox, and all instructor requirements will be uploaded to the ISARC website
which includes approved FTO’s.

Jeff Cooper, Tom Foust and Dawn Watson have left the committee.

° Mutual Aid
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Received direct search requests from agencies like Chatham PD, indicating improved local visibility.
Maintained a steady operational tempo with approximately 30 to 50 searches annually, despite fluctuations
in specific regions.

The ownership change of the "I Am Responding" app (now Rapid OS) is causing some friction and requires
users to adapt to new changes.

difficulty getting all agencies to utilize the app for self-dispatching rather than relying on manual callouts.
Search requests and engagement come in "waves," with some regions like Southern Illinois going quiet for
extended periods.

Ensuring consistent coverage and communication across all regions remains an ongoing hurdle.

Finalize the text for the Mutual Aid Agreement and distribute it to the membership for input.

e  Outreach
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Improved Agency Engagement by passing out flyers at the IESMA conference

Successfully re-engaged former member counties that had previously lapsed.

Keeping constant contact with several agencies (i.e., Montgomery, Dwight, Skylar).

Attended the IEMA and IESMA conferences and working on getting us recognized for Search and Rescue in
Ilinois

Motion to Adjourned by Dick Bickel, Seconded by Liz Brady
Adjourned 10:41am
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