ISARC Meeting Minutes — November 1, 2025

Called to order: 10:47 AM

Present: Jim Hilgenberg, Dick Bickel, Elizabeth Brady, Tom Foust, Kim Gotte, Bob Werderitsch

On Zoom: Carol Luskey, Mike Crews, Tim Kileen, Linda Keen, Walter (Jerry) Dobinson, Chase Akers, Deb Novak

1. Meeting Minutes:
e  October meeting minutes approved by Mike Crews 2™ by Liz Brady

1. Report:
e  Treasury report was approved by Mike Crews 2" by Liz Brady
e  Asof today, we have 53 paid members

V. Public Comments - None

V. Old Business:

a. Policy & Procedures:
o Policies and procedures are being worked on to be moved from meeting notes onto the website.

b. Strategic Plan:
o TheISARC strategic plan is being updated by Liz with pending suggestions.
o  Current proposed changes are mostly minor grammar and punctuation.
o The current strategic plan contains elements that may conflict with the organization's 501(c)(3) filing status and

must be removed.

o The updated strategic plan will be sent out to the board once revisions are complete.

c. Region6&7
o TimKilleen has been nominated by Liz Brady and 2™ by Jim Hilgenberg. He is appointed to represent Region 6/7

VI. New Business:
a. No Search Requests
b. Information requests about dogs and Jim asked Kim to keep responding to the requests that come in.
c. Meeting Locations 2026:
January 3 - Will County EMA
February 7 — Plainfield EMA
March 7 - Will County EMA
April 4 - Plainfield EMA
May 2 - Will County EMA
June 6 - Plainfield EMA
July 4 (HOLIDAY) moved to July 11 = Will County EMA
August 1 - Plainfield EMA
September 5 - Will County EMA
October 3 - Plainfield EMA
November 7 — Plainfield EMA
December 5 - Plainfield EMA

VIl. Approvals
There are no approvals pending

VIIl. Committee Chairs:

a. Conference Committee: Looking at another camp next week and will advise results at next meeting

b. Training Committee: There is confusion regarding the process of submitting the completed training files, such as
sign-in sheets and evaluations. Will get clarification. It was noted to have this committee take over tracking training
records, a task previously handled by the secretary.

c. Mutual Aid: The organization is being inundated with calls from "scammers" who see missing people posting on
Facebook and get families "riled up." Weeding them out. Tony will also remain on the hotline with Kim and Carol.

d. Outreach: Working on keeping communications open with different counties and working on outreach surveys.

1X. Board Workgroups/Projects
a. Newsletter: Members are to send their content requests to Carol for compilation and distribution, which will also
include surveys for feedback.
b. Bylaw Updates:
o The board is working on updating the organization's bylaws. It is still a work in progress as more changes have
been identified. A plan is being developed to push out any major bylaw changes by July for the next annual meeting as
they must be voted on.



1X. Board Workgroups/Projects CONTINUED
o Needsto make changes to push out to July for voting for annual meeting. It should be highlighted in yellow with italics
underlined to note the changes that were made.

c. Documents and other items

e  The use of Dropbox for file sharing is proving difficult for some members, with some counties preventing its use. As an
alternative, materials are being moved to the website, where instructors have a sign-on.

e A more straightforward format than Microsoft Word comments is needed to present proposed changes, such as
highlighting or using different colors. This is something that was suggested to be followed for any ISARC updates to
documents.

X. Good of Organization:
o Next meeting will be held on December 6" at the Will County EMA building

Motion to Adjourned: 11:33 AM by Dick Bickel, seconded by Liz Brady



