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ISARC Board Agenda
December 6, 2025, 9:30 am
Will County EMA Garage 22456 Cherry Hill Rd, Joliet, IL 60433
or Zoom

l. Roll Call

1l. Approval of Minutes
November 1, 2025, Board Meeting
b. 2025 Annual Meeting Minutes

o

1l. Treasurer Report
a. November 2025 Treasurer’s Report
b. Membership

v. Public Comments

V. Old Business
a. Policies and Procedures on website
b. ISARC Strategic Plan

VL. New Business
a. Search Requests
b. Information Requests

VILI. Approvals

a. Instructors

b. Member Agencies
VIIL. Committees

a. Conference Committee
1. Upcoming site visit

b. Curriculum/Training
1. Training Requests

Issues brought up by Gaby Bontea

c. Mutual Aid Resource Committee

1. Memorandum of Agreement Edits to finalize and submit
2. ISARC Hot Line/Duty Officer Update, Personnel
3. ISARC Hot Line/Duty Officer Written Policy, Procedures, Guidelines
4. Committee Members
d. Outreach Committee
1. Survey

2. County EMA letters
IX. Board Workgroups/Projects
a. Set Committee expectations

b. Bylaw updates

X. For the Good of the Organization



2026 Meeting Dates (locations)

January 3 — Will County EMA
February 7 — Plainfield EMA
March 7 — Will County EMA
April 4 — Plainfield EMA

May 2 — Plainfield County EMA
June 6 — Plainfield EMA

July 4 (HOLIDAY) moved to July 11 — Will County EMA
August 1 — Plainfield EMA
September 5 — Will County EMA
October 3 — Plainfield EMA
November 7 — Plainfield EMA
December 5 — Plainfield EMA



