
ISARC Meeting Minutes – December 6, 2025 
Called to order: 9:13 AM 
Present: Allen Matza, Elizabeth Brady, Tom Foust 
On Zoom: Jim Hilgenberg, Scott Garrett, Mike Crews, Tim Killeen, Linda Keen, Bob Werderitsch, Bryan Collette 

II. Meeting Minutes: 
• November meeting minutes approved by Allen Matza 2nd by Tim Killeen 
• November annual meeting minutes (need to update spelling of names) approved by Allen Matza 2nd by Liz Brady 

 
III. Treasurer Report: 

• None reported at this time 
• If dues were not paid in 2025 they will not be included on 2026 invoice 
• Woodford emailed about getting into account as of 11/25 to pay dues didn’t see anyone respond, Liz to respond to get 

more information 
• Sending letters will be verified to be sent out for New Year (verifying with Carol) 

 
IV. Public Comments - None 
 
V. Old Business: 

o Policy & Procedures: 
o Working on the policy and procedures for next board meeting 

o The board authorized Liz to make minor grammatical and spelling corrections without needing individual approval 
o Confirm with Policy and Procedures pending with board to upload to website 

o Strategic Plan: 
o Have the edits completed and this is pending to be sent to board, and then final approval will be at annual 

meeting 
o Remove the legal governing body wording 
o    Motion by Liz  was passed to remove the list of member organizations from the plan and instead refer to the 

website for the most current list 2nd by Scott Garrett 
 
VI. New Business: 

a. Searches  
1. Willow Springs nothing found 
2.  Plainfield subject returned home 

b. Information requests about dogs  
c. An inquiry about making a significant donation ($3,500) was received and is being followed up on 

 
VII. Approvals 

a. Steve Hammerich approved for lead instructor – motion by Liz 2nd by Tim Killeen 
b. No new member agencies 

 
VIII. Committee Chairs: 

a. Conference Committee:  
1. Discussing classes to be held. They spoke about holding a BNAV & GSAR all in 1 weekend 
2. The 2026 conference will be at Little Gallilee being held on November 13-15 
3. Possible nighttime search but didn’t want to interfere with the auction 

b. Training Committee:  
1. Jan 24-25 SARM Class Naperville, Lake County SARIO Feb 21, Macon BNAV 3/14, Macon GSAR pending instructor, 

Crete BNAV dates pending, Lake County BNAV Apr 11,  Crete GSAR May or June,  Lake County GSAR May 16, Tazwell 
County BNAV 9/12, GSAR 10/10-11, SARM 11/21-22 

2. Debated instructor certification requirements and the scheduling of training classes, acknowledging the need to 
revisit the current two-year teaching mandate after it was questioned about given instructors classes before it gets 
put out to everyone. 

3. The cost of travel and lack of reimbursement for instructors remains a significant challenge 
4. A formal complaint from Gabby Bon regarding the Training Committee was discussed. Issues include unprofessional 

conduct, curriculum changes not being brought to the full committee, and multiple resignations from the committee. 
It was suggested to have an executive session to discuss further / motion by Liz 2nd by Scott 

c. Mutual Aid:  
1. Liz has resigned as the Chair of the Mutual Aid committee; Kim will be taking over the role. 



2. Tony is taking personal leave of absence from the duty line 
d. Outreach:  

1. The Outreach Committee sent introductory letters and flyers to 109 County EMA offices 
2. Finalize and distribute the member survey, with a goal of presenting it by the January meeting 

 
IX.  Board Workgroups/Projects 

a. Bylaw Updates: 
1. Bylaw updates were sent to Jim for review for suggestions 

b. Documents and other items 
1. Initiate a project tracking system for all committees to monitor progress and deadlines for board 

 
X. Good of Organization: 

o Next meeting will be held on January 3 at the Will County EMA building 
 
 

Motion to Adjourned: 10:54 AM by Allen Matza, seconded by Liz Brady 
 


