ISARC Meeting Minutes — May 2, 2026

Called to order: 9:36am

Present: Liz Brady, Bob Werderitsch, Kim Gotte

On Zoom: Jim Hilgenberg, Scott Garrett, Tim Killeen, Tom Foust, Scott Wright

VI.

VII.

VIII.

Meeting Minutes:
Minutes from the previous month were reviewed. A correction was noted to update name to change LaSalle to Crete. Liz
will make the correction —Motion by Scott Garrett 2" by Tim Killeen

Treasurer Report Reported by Jim Hilgenberg as Carol was out:

Sangamon County and Quad Cities paid their membership dues

Cook County has not yet paid but has apologized and stated a check will be sent "as soon as possible."
Currently there are 38 paid members

Overdue dues increase from $75 to $87.50 after April 1st.

Public Comments - Scott from Kane County introduced himself as the new Search and Rescue Coordinator for his county.

Old Business:

Policy & Procedures Website: The Policy and Procedures Sub-Committee met to review and update board policies.
Revisions included removing board member requirements for fingerprinting, background checks, and First Aid/AED
certification. The changes were described as minor and intended to eliminate unnecessary requirements. Updated
policies are expected to be posted on the website soon

Approval for IESMA - The additional room charge expenses incurred by Tom and Tim for attending the IESMA conference,
which exceeded the previously approved $400 per person —Motion by Jim Hilgenberg 2" Liz Brady

Updating Training Spreadsheet: - The training spreadsheet was discussed, with concerns about its inaccuracy and the
urgency of updating it. Liz offered to help and at the next meeting will talk to Allen & Carol

Trainings Held by Other Agencies on Website: - Will post training held by other agencies on the ISARC website was
reaffirmed. Liz announced a training night hosted by Plainfield on the third Saturday of July

New Business:

Searches -

1. St. Charles — 63yo female. Was found

Information requests — All information requests have been addressed, with the exception of unrelated or inappropriate

inquiries

Crete GSAR: Concerning an injury during a Creek GSR class. Medical aid was rendered on site, delay getting gurney

into the wooded area

1. Recentincident where medical aid was rendered and concerns related to potential contamination exposure

2. Itwasrecommended that all instructors and individuals responsible for classes carry appropriate Personal Protective
Equipment (PPE) to protect both responders and patients during emergencies

3. ISARC will purchase 3 standardized GSAR medical kits (one per region), with a cost cap of up to $200 per kit, to
include items like Israeli bandages and quality CAT tourniquets — Motion by Scott Garrett 2™ Liz Brady

4. Concerns were stated about a non-member agency recording real-life emergency on video and policy enforcement
and ethical conduct and was a violation of the code of conduct. Policy proposed to immediately remove anyone
caught filming from a class.

5. Training committee was tasked with developing clear guidelines for BNAV and GSAR lead instructors as it is their
responsibility to verify student eligibility (agency membership and prerequisites).

6. Theresponse to the injury incident was further analyzed as chaotic, with a lack of scene control and communication
breakdowns, including one FTO being left without a radio which was their own fault for leaving command without one.
Proposal was made to standardize radio communication for emergencies by using the phrase “real-world emergency”

Qualifications for Board Members: All board members that are on zoom are to have camera on at all times — Motion by Liz

Brady 2™ by Tim Killeen

1. Executive session was requested to discuss board member qualifications and other topics

Class Size, policy vs. ISARC Strategic Plan: - The Wabash County B-Nav class cancellation was clarified: the county

postponed the class to fall, and the lead instructor will have discretion to run future classes with fewer than the published

minimum of 12 students

Approvals
a. Instructors -Joe Buan approved as SARIO Instructor — Motion by Liz Brady 2™ by Tim Killeen
b. New Member —NA

Committee Chairs:
a. Conference Committee:
Considering 4 categories award — Team, Searcher, Instructor for BNAV and GSAR



o Meeting on Monday
b. Curriculum/Training Committee:
o The "Introduction to SAR" module was deemed ready for board review, while the Change in SARIO module needs revision.
A suggestion was made to have Joe Buan narrate the "Introduction to SAR" PowerPoint
1. Upcoming Classes & Requests: NA
2. Updates to Classes — NA
3. Verification of Training Records - The group addressed the difficulty of verifying training records due to an
incomplete spreadsheet and lost records from Dropbox. The process of instructors uploading rosters to Dropbox for
manual entry will be re-established
4. Intro to SAR PPT: Motion was entered for approval by Liz Brady 2" by Jim Hilgenberg

Mutual Aid:
*  The Mutual Aid Resource Committee has not met due to workload
e  Proposalwas made to split renewal documents into a "Resource Guide" for existing members and a shortened
"Membership Application" for new agencies

Outreach:

o  Outreach at the ISMA conference resulted in 20 promising inquiries, including from Western Illinois University and the
Springfield Police Mobile Field Force

o Iroquois has not reached out yet

1X. Board Workgroups/Projects
o  Only ones to update have been conference committee

X. Good of Organization:
o NA

Motion to Adjourned: 12:33pm - Motion by Liz Approved by Jim Killeen

Next meeting will be at Plainfield EMA office starting at 9:30



